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MEMORANDUM FOR: Chief, Plans and Programs Staff, 0L 
FROM: 

Chief, Supply Division, OL 
SUBJECT: Support Resource Package 

REFERENCE: Memo fm C/P6PS/OL to Mltp Adse dtd 17 Feb 82, 

Same Subj (OL 2 0716) 


STAT 


A personnel increase of the size reflected in the Support 
Resource Package should not significantly impact on administrative 
support routinely provided by Supply Division. Having stated the 
above, we offer the following scenarios and their possible 
administrative impact: 

a. On the assumption the personnel increases will be 
widely dispersed throughout an individual Directorate, we 
envision no significant impact and conversely should not 
require additional Supply Division slots. There would be 
requirements for routine administrative supplies and equip- 
ment; however, the impact would reflect on the Directorate 
Logistics element responsible for providing support and not 
directly on Supply Division. 

b. On the assumption the personnel increases would be 
concentrated or dedicated to a specific project requiring 
specialized support, it is probable Supply Division would be 
tasked to perform services beyond our present capabilities. 

An example in point would be a Task Force similar to NE and 

LA Divisions necessitating a senior Logistics Officer detailed 
as the project support coordinator. 


c. On the assumption that personnel increases will 
require construction or acquisition of a new building. 

Supply Division’s current staffing complement is not sufficient 
to provide Logistics officers for new components. We would 
propose at least one logistics careerist be assigned to 
satisfy the requirements of a newly established self-contained 
element. Our exposure to various Headquarters components 
requesting assistance, reveals the need for professional 
logistics officers in their present configuration. The added 
element of additional personnel further highlights this need; STAT 
however, should have little im pact on Supply Divi^Ti^n until 
this need is recognized. 
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